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POGO
WHAT IS VALUE OF ANALYSIS? - 4, 0, 56, 112, 8

KEEP IN MIND OBJECTIVE OF COURSE IS MANAGERS
ELEMENTS OF MANAGEMENT
MANAGERS INVOLVED IN ALL STEPS - ANALYST IN FIRST 3
CONFUSION IN TERMS "SYSTEMS ANALYSIS" AND
QUANTIFIED ANALYSIS - ONLY A PART (FLIP 1)

EVEN HERE JUDGMENT A PART
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SLIDE 4R LABORATE ON QUANTIFICATION

1. COSTS - TOO FREQUENTLY ASSUMED VERIFIABLE, EXACT,
JUDGMENT GOOD PART

DO NOT ACCEPT W/O UNDERSTANDING JUDGMENTS

A/C
SLIDE 5R 2. BENEFITS - MORE COMPLEX

PAY OFFS JUDGEMENTS ALSO - E.G. BOMBING HO CH MINH

TRAIL (TRUCKS, TONS, REPAIRS)
MILITARY HAS EDGE -
SECDEF CANNOT BUCK

BUT ONLY IF TALKING IN SAME: TERMS
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SLIDE 6R ANOTHER WAY LOOK AT CONFLICT

HERE ON DISCUSS SPECIFICS OF MANAGEMENT IN NAVY BUDGET TERMS

APPLIES ALL ORGANIZATIONS

APPLIES NON-BUDGET ISSUES

NAVY BUDGET PROCESS
FOCUS FIRST INTERNAL NAVY PROCESS
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SLIDE 8R OPNAV - TONGUE-IN-CHEEK CHART
FLIP 1. INPUTS - BARONS & CZARS
OUTPUTS - NO ONE RESPONSIBLE -
ALL HAVE A.HAND
SOB'S TEND VIEW IN THESE TERMS

PRESIDENT

SLIDE 10 L ARMY  INPUT ORGANIZATION
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SLIDE 3 L WHY ORGANIZATION IMPORTANT? BACK TO PROCESS
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INCENTIVES - INPUT ORIENTED

JOB OF MANAGER IS TO TRANSLATE INTO OUTPUTS

PROBLEM -

ANALYSIS MAY NOT BE:

OBJECTIVES STATED

EXPLICIT CRITERIA

SHOW ALTERNATIVES

FLIP 3 WHY MANAGER KNOWS RESULT
(ON 8R) P-3
R&D
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WHAT MEAN FOR YOU

BETTER BE PREPARED:

SCRUTINIZE OBJECTIVES/CRITERIA

ENSURE ALTERNATIVES THERE

WATCH FOR JUDGMENTS & ASSUMPTIONS
UNDERSTAND ENOUGH OF QUANTITATIVE TECHNIQUES TO
BE SKEPTICAL - NOT BE SNOWED - RECOGNIZE APPLICABILIT
YOUR ROLE CAN BE:
OFFENSE
DEFENSE

SLIDE 3L OFF BEST SOLUTION (WON'T BE GOOD UNLESS KNOW WHAT'S BEST)
SLIDE 11R ON
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BUT DO NOT WANT. 1 ANALYST.=.ALL HAVEMBIASE3S:.-. BLINDERS -
NO RIGHT/WRONG ANALYSIS
SLIDE 3L ' JUDGMENT
cosT
BENEFITS
COMPETITION
PRODDING OF SOB'S
LAY ON TABLE FOR MANAGERS FULL RANGE-
SLIDE 8R OFF

SLIDE 11R OFF

Approved For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1




SLIDE 12R " AFTER DONE GOOD ANALYSIS MUST CRANK IN CONSTRAINTS
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l.

(ALWAYS HIDE THE

BALL - ALTERNATIVES) 2,

ALTERNATIVES - MUST BE CAREFUL
A. OBJECTIVES
- DIFFERENT
JUDGEMENTS
B. OTHER SERVICES - SEA CONTROL vs AIRLIFT
VERBOTEN
STATE CRITERIA
NOT ALWAYS
USMC - EUROPE
SEA CONTROL

EXPLICIT

NOT WAY GAME PLAYED
ASK FOR MORE THAN EXPECT
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ALTERNATIVES
DOD
NON-~DOD
POLITICAL REALITIES
PARTISAN POLITICAL
INTERNATIONAL POLITICAL
ECONOMIC REALITIES
SMALL BUSINESS - DEPRESSED AREAS

NATIONAL ECONOMY

(CONT'D)
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POLITICAL. FACTORS« ~- MQRE. OBVIQUS
STILL, DOEé NOT INVALIDATE ANALYTIC APPROACH - CONGRESS HAS
OWN ANALYSTS -

WOOLSEY, O'DEEN
VALUE

AGAIN OFFENSE - DEFENSE

ALSO -

MUST KNOW FIRST CHOICE TO SELECT 2ND

RETURN PROCESS

SLIDE 3L OFF Approved For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1
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SLIDE 13R

TECHNIQUES TO WATCH AS MANAGER
1. OBJECTIVES
ONES YOU SET
ONES YOUR COMMON SUPERIOR SET
ONES SET TO DRIVE RESULTS
AHP SSN
2. ASSUMPTIONS
THREAT
P-3 - BEAR AIRCRAFT
3. SENSITIVITIES

ONE MOST VALUABLE CHECKS
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SLIDE 1l4L A.B.C. CASE TREBLE COST VS 2 HITS

4. ALTERNATIVES
DESIRED ANSWER + STRAW MAN
ROLE MANAGER TO THING UP ALTERNATIVES
BETTER HIS ANALYSTS - EASIER
5. ANY SAY COMPOSITION STUDY GROUP -
ANTAGONISTS
COMPETITION

6. BE SUSPICIOUS OF ANSWERS THAT JUSTIFY FORCE LEVELS, =@

ETC .
NO.

MOST USEFUL THINGS GET FROM GOOD STUDY ANALYSIS -

Approved For Relddb2 1281370 9}05 RECI NEIHP SOBIN 554 RIRB 660 WMBATT-WANT DEVELOP
NEXT - HARDWARE - TACTICS ‘

12




SLIDE 15L Approbed For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1
NARAC-G
7. CONCLUSIONS
BE SUSPICIOUS
JUMP FROM ANALYSIS TO DECISION INVOLVES LOT
JUDGEMENTS

TEST
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JUMP TO IMPLEMENTATION
CONFUSION BETWEEN ANALYSIS AND ADVOCACY
GETTING DECISION CARRIED OUT GREATEST PART OF TASK
NOT UNUSUAL
OOD -~ RIGHT STANDARD RUDDER
X0 - LIBERTY AT 1630
CO - DIVISION OFFICERS COUNSEL MEN
SELL
SQD CDR - J.0.'S TRAINED IN COUNTER -INSURGENCY

- IGNORE
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BASIC PRINCIPLE

PRESENT CONTRARY VIEWS BOSS UNTIL DECISION MADE -

SUPPORT

SIMILARLY UP TO POINT - PRESENT. BOSS WITH ANALYSIS

THEN BECOME ADOCATES AS TURN OUTWARD
DOES NOT MEAN PROSTITUTE ANALYSIS
MUST BE ABLE TO DEFEND
IF USING ON OFFENSE

MUST KNOW GOOD FROM BAD IF PLACED ON DEFENSE
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e Approved For Release 2001/09/05 :-CIA-RDPSOBO1554R003600140001-1 ' o
' ]
SLIDE 1L POGO \
FLIPS 1, 2, 3 WHAT IS VALUE OF ANALYSIS? - 4, 0, 56, 112, &
SLIDE 2L KEEP IN MIND OBJECTIVE OF COURSE IS MANAGERS |
SLIDE 3L ELEMENTS OF MANAGEMENT )

MANAGERS INVOLVED IN ALL STEPS - ANALYST IN FIRST 3
 FLIP 1 CONFUSION IN TERMS "SYSTEMS ANALYSIS" AND
QUANTIFIED ANALYSIS - ONLY A PART (FLIP 1)

- ' EVEN HERE JUDGMENT -A PART .

. - _ - L
=
SLIDE 4R ELABORATE ON QUANTIFICATION
1. COSTS - TOO FREQUENTLY ASSUMED VERIFIABLE, EXACT,
| JUDGMENT GOOD PART
DO NOT ACCEPT W/0 UNDERSTANDING JUDGMENTS
A/C
SLIDE 5R | 2. NEFITS - MORE COMPLEX

PAY OFFS JUDGEMENTS ALSO - E.G. BOMBING HO CH MINH

TRAIL (TRUCKS, TONS, REPAIRS)

MILITARY HAS EBGE - ““‘“‘“*‘-___~______-;;N\

CDEF CANNOT BUCK

BUT ONLY IF TALKING IN SAME. TERMS
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HERE ON DISCUSS SPECIFICS OF MANAGEMENT IN NAVY BUDGET TERMS
APPLIES ALL ORGANIZATIONS ’ o o i
APPLIES NON-BUDGET ISSUES

NAVY BUDGET PROCESS

FOCUS FIRST INTERNAL NAVY PROCESS-

E!',:, 5 o o - e e e
'SLIDE 8R  OPNAV - TONGUE-IN-CHEEK- CHART
" FLIP 1. INPUTS - BARONS & CZARS
OUTPUTS - NO ONE RESPONSIBLE -
ALL HAVE A HAND o
SOB'S TEND VIEW IN THESE TERMS ' : o
FLIP 2. ~~PRESIDENT
7 o
'SLIDE 10 L ARMY INPUT ORGANIZATION
3
4
E
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FLIP 3

(ON 8R})

L * _ LT .

SLIDE 3L OFF
Span-
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JOB OF MANAGER IS TO TRANSLATE INTO OUTPUTS

PROBLEM -
ANALYSIS MAY NOT BE:
OBJECTIVES STATED
/EXPLICIT CRITERIA
! _SHOW ALTERNATIVES
WHY MANAGER KNOWS RESULT
P-3

R&D

WHAT MEAN FOR YOU
BETTER BE PREPARED~<{5QTI:L}i;kdﬂﬂglz;-

SCRUTINIZE OBJECTIVES/CRITERIA

ENSURE ALTERNATIVES THERE

WATCH FOR JUDGMENTS .& ASSUMPTIONS

UNDERSTAND ENOUGH OF QUANTITATIVE TECHVIQUES TO

I

BE SKEPTICAL ~ NOT BE SNOWED - RECOGNIZE APPLICABILIT

YOUR ROLE CAN BEéjp a2

\bo MWDMN’

-

/ BEST SOLUTION (WON'T BE GOOD UNLESS KNOW WHAT'S BEST)

2. &/)mf 227/
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SLLDT st EFFECTIVENESS OF THE SYSTEM ?

Approved For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1
BUT DO NOT.WANT.1 ANALYST.=_ALL._HAVE BIASES.-. BLINDERS -

NO RIGHT/WRONG ANALYSIS
SLIDE 3L JUDGMENT
COST B - -
BENEFITS
COMPETITION
PRODDING OF SOB'S-
LAY ON TABLE FOR MANAGERS FULL RANGE
 SLIDE 8R OFF - /ﬁnggg/ — - :
| . o S . .. S
; SEEPRSTIRmOTR é;;?dﬁ;,,az c?yf é% *é//:
\/ M */‘ . - ]
A T W‘W% / R
" 2l crennn Uﬂ//a’//{zw !

2]

s D

SLIDE 12R ' ﬂfTE%FB@NEhGQGB—%ﬁﬂﬁYBISTMUSELCRANﬁiﬁN'CONSTRAINTS \/
5 - \'-“w-—-——“‘“‘w
PN .
4?&AVALTERNATIV?E/:/ggS&-BE—GAREEUL
- “PDEREERENDI ' i
25° -
’xf,~»~e—~—~»-<\\ OTHER SERVICES - S?}'CONTROL ys AIRLIET /f£;g€

(fA.LWAYS HIDE THE

l/;émyw%d @QZZ% f

[ BALL ALTERNATIVES) .. STATE CRITERIA
; NOT—ALWAYS

"USMC = EUROPE
SER CONTROL .-~

‘3. EXPLICIT

. NOT WAY GAME . .RLAYED
w s inBS K EOR- MORE--THAN EXPECT
3 o AGAIN ]
1. OFFENSE - RECOGNIZE LIMITS

o GOSN e

6555\»&»{

5 -
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ALTERNATIVES
DOD
NON-DOD
POLITICAL REALITIES . e

PARTISAN POLITICAL
INTERNATIONAL POLITICAL
ECONOMIC REALITIES

SMALL BUSINESS - DEPRESSED AREAS .

- o . NATIONAL ECONOMY o ._‘v“;
| (CONT' D()j E !

l: YTV m/v# ngﬂe{f&\;i* CUALEEN 'Z’Z:' A2NIN
et s e
— NN 4;9//% ot ﬂ

CONGRESS

POLITICAL. FACTORS«~-MQRE. QBVIQUS

STILL, DOES NOT INVALIDATE ANALYTIC APPROACH - CONGRESS HAS.

OWN ANALYSTS - | - | o
" WOQLSEY : Y (24107//1z444¢‘“
Ar\@g g-aqﬂz /4/’4} ) CL{)?‘//"‘A}&/W /8 -
vaLue (/¢ 7 : C{{ | L A
yabuo e Q- ) 4 P :
AGAIN OFFENSE - DEFENSE : 4 -
- O A CAvRAbiag
ALSO - _ | g
MUST KNOW FIRST CHOICE TO SELECT 2ND
e a————
'ﬁf’p'—]_\pwmnnm PROCES.Sw

SLIDE 3L OFF:

1e
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w

SI_‘ D= 13R J\J” P
TECHNIQUES //TO WATCH AS MANAGER —
1. OBJECTIVES : _&*
ONES YOU SET *0\%\,@@
ONES YOUR COMMON SUPERIOR SET )
ONES SET TO DRIVE RBSULTS )
~—AER=SSN /4 J/ &MV /‘%( Lt
2. ASSUMPTIONS s
- THREAT )
P-3 - BEAR AIRCRAFT
'3, SENSITIVITIES
ONE MOST VALUABLE CHECKS
/‘/44? /f C? -
R M-
SLIDE 14L A.B.C. CASE TREBLE COST VS 2 HITS . L
4. ALTERNATIVES | M . / m |
3 DESIRED ANSWER + STRAW MAN o |
ROLE MANAGER TO TH_INKU’P ALTERNATIVES
BETTER HIS ANALYSTS — EASIER
5. ANY SAY COMPOSITION STUDY GROUP -
ANTAGONISTS |
COMPETITION |
BE SUSPICIOUS OF ANSWERS THAT JUSTIFY FORCE LEVELS,

ETC.
NO.

MOST USEFUL THINGS GET FROM GOOD STUDY ANALYSIS -

INSIGHTS WERE WEAK POINTS ARE
NEXT - HARDWARE

MM

- WHAT WANT DEVELOP

- TACTICS SR 2
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LUSIONS
BE SUSRICIOUS

JUMP\FROMW ANALYSIS TO DECISION INVOLVES_LOT

’i;é219 3| - JuMp TO IMPLEMENTATION

CONFUSION, BETWEEN ANALYSIS AND ADVOCACY
 GETTING DECISION CARRIED OUT GREATEST PART OF TASK
| —NOP-YNUSUAL

00D - RIGHT STANDARD RUDDER

X0 - LIBERTY AT 1630
CO - DIVFSION OFFICERS COUNSEL MEN A/gz/
SELL fc@1Q€5V£$’ '

SQD/CDR - J.0.'S TRAINED INACOUNTER -INSURGENCY

2- e

5 Mo~

IGNORE

/VV%

'/ / o
7@&0\ M v

St o
!Ziﬂ ¥ o //"V‘ [A"M -
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2 PRESENT CONTRARY VIEWS BOSS UNTIL DECISICON MADE -
SUPPORT -
AS_IMILARLY UP TO POINT - PRESENT BOSS WITH ANALYSIS
THEN Bscom ADOCATES AS TURN OUTWARD
DOES NOT MEAN PROSTITUTE ANALYSIS -
MUST BE ABLE TO DEFEND—,
—. IF USING ON OFFENSE

MUST KNOW GOOD FROM BAD IF PLACED ON- DEFENSE

Approved For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1

i e S -~ — i, o L : i




5

i

Approved For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1




RS Nk

S A
e

80B01554




o
&, &

ffA@H ?‘H
@’U@

wx::;:

i lr*uu

. Approved For Release 2001/09/05 CIA RDP80801554R003600140001 1

M v




‘

k)

.

Tt

ey

ST AR,

R N

s

£







Approved For Release 2001/09/05 : CIA-RDP80BO01554R003600140001-1

P e e

GATA-49 | Appqo\);e@ For ReTease 2001/09/05 : CTALREP&GB*OGMRooseom40'001-1




Approved For Rerg*aié“s(zomloblﬁst‘tim-lepsuBb'fsszréﬁwéﬁd;rzmb

S 4




_OPN,

oY e A
pssem—

1T AR 1 .f sea e ame PRESENCE




;NT LLIGENGE/

MMUNIGATIONS |

NUGLEAR
DETERRENCE

-AIR

"STRIKE |

- SEA | ,
‘QQNTRQLT STRIKE . -

 AMPHIB

'

PRESENCE

T g

oo o QUTPUT
Approved For %‘eleasé' 2001/09/05 .
D RAIL LD 2 /8

N
¥

§ i i
CIA¢RDPSOBO1554R00360'D140001-1 e




e . R G o

e 2001/09/05 : C

Approved For Releas

IA-RDPSOEM 554R003600140001-1

.

IZATI

5l TR AR

" AIRCRA

RO

ES




Approved For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1
T, e A RS ey .

523
g O

27

B

et i j 1?;(

AR




e
S

1

\-RDP80B01554R003600140001-1,

-RDP80B01554R0036001 40001

CIA
CIA

i

'2001/09/65

2]
o
=
»
o
—
-
o
o
N

Release
ase

ved' F;o:r Rele

Approved For
_Ap'pr»o

PRI S 92



140001-1

For Release 2001/09/05

App

eq’

18]
R=}
=
v
3
N,
0
=
o
1]
=)
<]
o
-0
14
<
5

FOV/




ed For Release 2001/09/05:: CIA-RDP80B01554R003600




v T

ed For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1




~ Approvad Fof Releats 2001105/05 T GIA-ROPB0BOTSS4R006001400011

w

S R

01-1

Lt




?@wﬁ%@w W%% SCARED @F fHér*’ié”
Mg sy @ﬁm ‘ N

\ THEY PREBIGTE DI
WORE WEENKS OF WINTER

|+ FOURTEEN OTHERS
WASN'T SCARED 5745
P é é‘?’@ g??

" Approved For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1

ARUUS6UUTA000T-1

o it



ISR

CIA‘RDP80B01554R003600140001:1

P St e

= PO ey e v

01/09/05

0B01554R003600140001-1.




»‘
ey 5

J(«
wES
T
53

A
-1 e
1
1 ©
1O
L loE
-
Q
o
0.
™M
=
O
44
<t
0
[Ty
by
g X=]
o
[a)
o
!
°

Approved For Release 2001/09/05




= S S . . — . -

o Approve 6:2001/09/05 : CIA

s .

Approved For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1







Approved For Release 2001/09/05 : CIAzRDP80B01554R003600140001:1




SR P AV

BO1554R003600140001-1




B

- JEE S
R AT
: ? ‘_ !

B




03600140001-

P80B01554R0

RD

. <
o
-y
=
" 8
I
o
(=]

. N
Q
0.

royed For Releé

Appro




%

3%
g

¢y

s
&
by
L
G
3




B S .

Approved For 0B01554R00360

» g s e e




CTTIET T N




A - : 1teg

- Approvéd ForRelease 2001109105 Ci

Tt

. 2

7

GA7?A—-AR Kbprovbd‘?br"Relé‘a’sé“lﬁO‘TlUQlOS "CHX-RDP80B01554R003600140001-1




.an.uﬁ,":.é..ni:.
i Ia.u..ccww.nmww :

e G

T
-
o
S
=)
<
bl
o
S
o
]
o
=)
14
<
n
n
l)
.o
m
o
©
o
o
o
<
(6]

* Approved Eor Release 2001/09/05




- *- Approved For Reléase 2001/09/05 : CIA-RDP8OEG1554R003600:140001

£

W VNITEE,

0







RDP80B01554

1199105.

.“Apprévgd Fof

-1

R003600140001

"CIA

se

Relea




ﬁ 'mm
»@6 LAﬁ

RE@UEs“‘ﬁifﬁ

TP B R g

GA73 47 3 2pgorqved Forv Qaleade %N%‘ﬁ'i : CIA-RDP80801554R003660140001-1




Approved F o r Release 2001/09/05 ; CIA RDP80 v

~DEFENSE APPROPRIATIQNS
BILLIO '

e .:a

OF DOLLARS\

2/8/73

=




sved-For;Release 2001109105 BO55AR00360074

/+ALTERNAT

Jls

i

:




Yenr

AT T T MR

,.1




i

Iy b

AL

~ SR "_l,-,»;,




P e ey N e —

"“Approved For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1







" Approved For Release 2001709705 CHA-RDPBOBO1554R003600,4000=1

“

ase 2001/09/05.: GIA-RDPEOE0
[ K

\ . .Y, - berd

5 4003660140001 -1




" Approved ForRelease 2001/09/05 + CIA-RDP80BO1554R00360014000 11~

P .

4R003600140001-1




Adannnag 4
V14UUU

0f0001-1

16K

-

0

2ol




e 3

Approved For Release 2001/09/05 : CIA-RDP80B01554R0036001

400044 "

B
¥ 4‘




For Release 2001/09/05 :Cl

A’gproved o 4 . 001/09]05 CIAMRE; 1;46661

)




Approved For Release 2001/09/05 : CIA-RDP80B01554R003600140001-1

Pogo

—

| 1 GOT ITALL FIGGERED OUT---

I WENT OUT AN’ INNERVIEWED
TWENTY-EIGHT GROUN'HOGS /-
FOURTEEN WAS SCARED OF THEIR

—\

THEY PREDICTS $/X
MORE WEEKS OF WINTER
<. FOURTEEN OTHERS
WASN'T SCARED--- YHEY
PREDICTS ONLY THO MORE
WEEKS OF WINTER/

RUBERS FALL D SATE INL
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By Walt Kelly

VSO THE

BuUT NO.' THE THE OTHER 14 '
FOURTEEN WHAT\( HAS 28 WEEKS I Wﬂmﬂl.’

|™wo CANCELS
EACH OTHER PREDICTS sIX OF WINTER
ouT-.- WEEKS EACH HAS , AMONGST ‘EM --» 'S A GOOD
A AGGREGATE OF [ADD THAT TO THE THING T
84 WEEKS MORE [ 84 AND YOU GOT Y DIN'T INNER-
WINTER/ A LITTLE MORE'N [ VIEW MORE'N
TWO YEARS OF ( TWENTY-EIGHT!

WINTER AHEAD---
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'MANRGEMENT COURSE
OBJECTIVE

CONVEY A METHOD OF
LOGICAL THINKING
FOR MANAGERS

GA73-49.5 VADM TURNER 2/12/73
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PROCESS FOR MANAGERS
ELEMENTS OF LOGICAL THINKING

ESTABLISH OBJECTIVES-OUTPUTS
SETTLE ON CRITERIA

UNCOVER ALTERNATIVES
QUANTITATIVE
COMPARE COSTS } ANALYSIS "
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